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Abstract: This article presents the concept of sustainability in an inseiglinary context by adapting the
principles of sustainability adopted in the edumatisystem and presenting some evidence from Liianan
universities based on a survey conducted in 20@5F-28tudents and university lecturers were surveiyedrder
to define the impact of the discipline and prinegpbf sustainability as imbedded in the daily éfea university,
its curricula and university governance.
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1. Introduction

In the process of sociological transformation ta¥gasustainability, public institutions,
and in particular state universities, play a caiticrole. The present model of our
producer/consumer society is not sustainable. Tmsownding environment provides us with
obvious evidence of this. We face climate changerehsing biodiversity and growing global
migration to wealthy regions (Calder and Clugs®002). If consumption of resources continues
without any limitation, we will jeopardize the waitt of future generations and satisfaction of
their needs by wasting our natural resources. Reseeonducted by universities in many
countries support the assumption that understandind implementation the concept of
sustainability in high schools require deeper andlew studies, especially using an

interdisciplinary approach.
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The aim of the papeis to investigate the level of applying sustaiealdevelopment
policies at Lithuanian universities, researchinghbihe evidence in sustainable governance of
tertiary education institutions and the scope stanability discipline in studies’ curricula. This
paper was prepared through a systematic analysledicademic literature, general and logical
analysis and by using methods of comparison andrgépation, as well as quantitative research
method of structured survey technique.

The present paper is structured as folloWse concept of sustainability has both narrow
and broad meanings. Using the term of sustaingbikie can talk about building a sustainable
global society. Therefore, Sectionpgesents the concept of sustainability and anallipesthe
principle of sustainability is implemented in thdueation system. After all, universities must
today assume the task of improving and perfectiveggdducational system in a way that will
stimulate a new mentality in the people of th& 2@ntury. Section 3 defines the interdisciplinary
character of university studies, in the sense ofiaula and programmes, by presenting the
experience of Kaunas Faculty of Humanities, Vilnilrgversity, Lithuania. Section 4 covers the
findings of the national survey in Lithuania on pfilag the principles of sustainability in

university governance and some implications regardurricula as well.

2. The Paradigm of Sustainability and its Applicaton to Higher Education

Human needs include employment, education anditegrhealth care, the possibility of
using a healthy natural environment, positive regioidentity, an accountable and generally
elected government and more (Viederman, 2003). iBha immediate necessity that requires
both institutional and financial responsibility.i$t necessary to act and consume in compliance
with the principles of sustainability.

The concept of sustainability is important and vetd, because it requires integrating the
opinions of different people, different businessiqggophies and academic fields. Therefore,
sustainability is an often discussed and mentiomexd. An immense amount of work has been
accomplished on why we need to be sustainable andwe could work towards it. Since it is a
relatively new concept, there is more than onenttedn of it and at least as many prescribed

ways of achieving it.
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Today there are over 60 definitions of sustainghibut the idea contains at least one of
the following important components: concern witke tbng-term condition of the environment;
apprehension regarding the welfare of future gditersy condemnation of rapid population
growth and awareness of the possibility of maintegreconomic growth in the face of scarce
resources (Kooten and Bulte, 2000; Grundey et2@D;7). The term “sustainable development”
has been questioned, because it emphasises ecompavith. It is understood to require
continuous economic growth in terms of real incomed output. This is in accordance with the
Pareto-principle, which is an important basic agstion of social sustainability and social policy
“In a growing economy, it is possible that a legétienwelfare improvement occurs making at least
one person better off, without making others pessearse off” {/ehkamaéki, 2005: 9)

Universities are without dispute among the mosttasngble organisations, if
“sustainable” is understood as being merely losgidg. ‘One study ‘identified only sixty-six
organizations orinstitutions that have been in continuous existeirceEurope since the
Reformation of theeventeenth century’: 62 of them were universiti€geick, 1976). It might
sound surprising, but much of this durability migh¢ attributable to a characteristic of
organisations of experts that makes them so hantattage. As organisations built up of experts
they are, at least their academic side, ,Jooselypted systems* (Weick, 1976). They are to some
degree self-organising with low coordination costkeir duty to contribute to the sustainable
development of a globalised society is undispukéalvever, it is required to get more specific
ideas as to what the main fields of action shoeld b
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Figure 1. Proposed Criteria for Sustainable Governace of a University.
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To adopt the principles of sustainability at theecof all human activities will require
some fundamental changes, many of which will bey\adifficult technically, culturally and
politically (Grundey, 2005). Universities, as cestiof innovation and learning, should be at the
forefront of this. Such a re-orientation of missionhigher education (HE) would necessarily
involve a significant a) re-assessment of the culum, b) re-focusing of organisational
structures and c) auditing and re-aligning the rgangent and pedagogic systems (Grundey et
al., 2007)

Sustainable curricula cannot be divorced from $ogbde institutions. Theustainability
curriculum should not centre solely on discipline focusedsfar of information; its educational
impact resides in stimulating interactive (studesitred) and collaborative learning processes
across the university. Although there is a widegmag debate on the nature of sustainable
university education, a broad consensus has emégéuee main learning outcomes. These are
articulated by Rowe (2002) as:

- increased care regarding the future of societyrasttbns of ‘intergenerational equality’ and
justice between generations;
- empowerment of students and a heightened belidf tthey, themselves, can make a

difference;
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- an increased personal willingness and commitmenpaxicipate in solving societal and
environmental problems.

Clugston and Calder (1999) claim that institutionast take action irseven areado
make progress toward sustainability: 1) writtertesteents of mission and goals; 2) academic
disciplines, program requirements and researchth&)ecological and social contexts of the
campus; 4) systems of hiring, tenure and promotrpatterns of production and consumption;
6) administrative leadership and student life; @gal and global outreach and partnerships.
Therefore, the author of this article proposes thiéeria for sustainable governance of a
university given in Figure 1.

Aiming at the implementation of set tasks, Fil20@2) outlinessix guidelines for
promoting the teaching of sustainability and dasig curricula in HE
1) sustainability should not be seen as a discret@ptitse. The introduction of sustainability

into the curriculum involves the provision of nellls directed towards;

2) the understanding and achievement of a harmonimpipeenvironment-nature’ relationship.
It is predicated as much on winning ‘hearts anddsiias formal instruction;

3) sustainability is not the exclusive preserve of es@blished discipline. It is part of a shared
life and common domain. It is interdisciplinaryiia philosophy and focus;

4) there are many and flexible approaches to teachstainability. The main pedagogic thrust
should be towards raising consciousness;

5) the precepts of sustainability need to be demaestrahe best way to reach out to people
who do not understand sustainability, or who re#ist philosophy, is to demonstrate its
essence and practical application. Systematic pssgin teaching sustainability cannot be
made without changes in the content or focus aiaulg;

6) it is a myth that only a handful of experts are ldigal to engage in education regarding
sustainability. Sustainability has universal cuoenindeed, without realising it, many
practitioners and university teachers have unwglyisubscribed to its fundamental principles

and core values and have practised sustainability.
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3. Reforming the Higher Education System Focusingroan Interdisciplinary Approach

The swift demise of the Soviet Union and the eelip$ its hegemony in Central and
Eastern Europe (CEE) dramatically heightened theresgation of the vital role of critical
thinking among university students and staff and tble of universities as an important
independent voice in the analysis of society (Geynd2005; Ciegis et al., 2005; Ciegis and
Grundey, 2005). General education’s special camivh to encouraging and training the habits
of mind, and under-girding the university’s role sicial criticism appears more needed than
ever, especially as academic freedom and free ssiprein academia seem to be becoming more
threatened in the new millennium. Reforms of HEtakeng place in all CEE countries, which is
contributing to the Europisation of these HE systgi@rundey, 2004a, 2004b, 2004c). CEE
universities have introduced a three-layer HE systeomprising of bachelor, master and PhD
studies. They have established links with scientidisearch groups and have started developing
partnerships with business entities. Therefore gtted of a quality labour forcleas to be on the
mind of every university rector and administrator, order to adhere to market trends and
demands.

The recent external, expert assessment of studyarones in Management and Business
Administration at the Universities of Lithuania, s was carried out in 2006-2007, suggested
that the number of study programmes in this field to be considerably reduced, which will be a
painful procedure. The final conclusions from thaidernal assessment have not been officially
announced yet, but from the perception of Kaunawulfa of Humanities, Vilnius University
(VU KHF), Lithuania, the pivotal conclusion regaddéhe major strengths of VU KHF in its
capability to runinterdisciplinary study programmesuch asBusiness Informatic¢Bachelor
degree), Lithuanian Language and AdvertisinBachelor degree)Cultural Management
(Bachelor degreeRussian and English LanguagéBachelor degree) (Grundey et al., 2004a).
The experts encourage more opportunities for wpithmee major academic schools which are
present at VU KHF — social sciences, the humantied physical sciences — which leaves
immense space for a better balance of staff, ceursteident flows and income distribution
(Grundey, 2004c). VU KHF has also a good recorccarhbining academic schools in PhD
dissertations. The cases of merging academic idess|IT and marketing, IT and economics, IT

and languages have become an established tradhtioer than a one-off study.
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Apart from the functional and structural refornfsHE in CEE countries, the quality of
studies and tools for measuring it have also bedetheafocus of attention (Grundey, 2003;
Grundey et al., 2003; Grundey et al., 2004b). Trpaict of university studies is of a broad
character, embracing current university students @omni, current and potential employers,
teaching and administrative staff. This conseqyeaditermines the current market demand for
qualified employees and the need to forecast amdemment necessary improvements to current
study programmes. An extensive survey of the quefituniversity studies was performed at VU
KHF in autumn 2003 — winter 2004 for a Master’s idegstudy programme iklarketing and
Trade Managemer{Grundey et al., 2003; Grundey et al., 2004b)oAstructive discussion with
marketing employers and experts ensured strengtheod the curriculum by (a) striking a
balance between theoretical and practical coufbgsnviting a social partner onto the board of
this master's degree study programme and (c) dhpahe experience of alumni, currently
employed in the field of their speciality. Accordino a Decision of the Senate of Vilnius
University (which came into force in December, 20(udy programmes are reviewed and
assessed on an annual basis (instead of a 2-bge&) at the end of each calendar year, which

serves as a good, but challenging, practice.

4. National Survey on Sustainable Governance of Urersities: The Case of Lithuania

4.1 Methodology

Within the theoretical framework of the topic, ational survey was conducted in
Lithuanian universities to research into the agpian of the principles of sustainability in
university governance and study curricula, as aslheneral knowledge regarding the issues of
sustainability. This paper presents only partigutes of the survey, which was conducted in the
first half of 2007, as indicated in Table 1.
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Figure 2. The Geographical Location of the Four Lihuanian Universities Surveyed, 2007. The four
Lithuanian universities surveyed are indicated on he map, together with the number of
respondents who participated in the national survey
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Source: own elaboration based on Administrative Mlpithuania (St.-Anna-Schule, 2009).

Table 1. The Survey Scenario and Timetable, 2007.

Survey stages 2007
January | February | March | April |May June

Identification of the subjects g
the research and research
methods, sample selection,
preparation of the
questionnaire

Pilot survey of 20 respondents
Distribution of the
questionnaire
Systemisation and analysis of
the primary data
Findings and recommendations

Source: Author’'s own elaboration.
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The subjects of the research westudents and lecturersrom four Lithuanian
universities, listed below:
- Vilnius University (VU) (South-Eastern Lithuania)l-48 respondents;
- Kaunas University of Technology (KTU) (Central Luémia) — 120 respondents;
- Siauliai University (Northern Lithuania) (SU) — 7@&pondents;
- Klaipéda University (KU) (Western Lithuania, on the cgas60 respondents.

These four towns were selected since they areitige$t towns in the country and they
all have universities (Figure 1). The questionn@ioatained 26 questions, four of them were
allotted to profiling a respondent. Responses to fpuestions will be detailed in the following

subchapter.

4.2 Findings

The profile of the respondents from these fouhl#inian universities was as follows:
- 226 females and 174 males.
- 105 (26%) respondents were in the age group of 18-20, 33%4) respondents belonged to
the age group of 26-30, while 77 @hPrespondents indicated that they were over 30.
- 314 (78%0) respondents were students and 8@4Rhdicated themselves to be lecturers or
administrative staff of a university.

As mentioned earlier in the paper, sustainable Idpweent requires the efforts of all
participants of a community. In the survey, uniitegs are perceived as academic communities
with their own sets of rules and behaviour. In daestionnaire, it was important to find out what
the potential sources of knowledge regarding soghdé development are.

Many students obtained information about sustasadelelopment from their university
professors (4%). It is also thought that university professorsén@ moral imperative to give
their students a positive attitude towards suskdéénalevelopmentinternet resources are the
second most common source %] alongside scientific and popular literature %99
A considerably smaller number of students gaindadrimation about sustainability in the press
(10%) and by watching TV programmes¥® It was quite surprising to find that parents dat

play any role in forming students’ attitude towasdstainability.
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Even though many respondents indicated that theyéel about sustainability from their
university professors, more than half of the stadespondents (170 or %} mentioned that
they do not have courses related to ecology, enwiemtal protection or sustainability . Among
the students, who indicated that their disciplineatain some aspects of sustainability or have
full courses on it, 5% of them study at Vilnius University, Lithuania, igh is an important
indicator in the research. The least number ofesited (30) who have contact with issues of
sustainability in their courses were from Siauligiiversity in Northern Lithuania.

Another focus of the national research on susténdévelopment in Lithuania was on
the role of student unions in the institutions ajher education. It is well known that student
unions represent their students in a faculty ovensity as a whole. They perform quite a large
number of functions.e.g, protecting and monitoring the rights and intesest students;
participating in the study process by proposingrompments in study programmes and quality;
caring about the social well-being of students;vjgimg options for students’ leisure time and
cultural life; developing international relatiordgveloping relations with other student unions in
national universities, business partner-institigi@nd social groups; mediating open and fair
academic discussions on issues regarding susthinaoiciety and the judicial development of
the state; adhering to academic and national eufind traditions.

As the Lithuanian survey indicates, a student unmioght participate in the process of
promoting sustainability on a university campugstFof all, it could introduce students to the
university policies on saving resources, as meetidoy 31% of respondents (a total of 315) in
the four Lithuanian universities surveyed. It cobklvery useful, if student unions promoted the
university’s mission and vision, especially to fiegen (27% of respondents), as indicated by
Scott (2004). It was suggested by the responddras dtudent unions could initiate extra-
curricula activities (21%) aimed at fostering susdhle development and resource saving
programmes. According to the opinion of respondesttedent unions should also participate in
and coordinate “green” projects on campus or indlen (113 respondents), as well as distribute
flyers on this topic on campus (105 respondents).

The majority of respondents @) suggested that university administration andhear
staff failed to encourage the university communiysave resources. A positive answer was
received only from 1% of the participants. A large proportion of respents from each

university stated that they were not encouragethéyiniversity community to save resources
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5. Discussion and recommendations

Educators from various disciplines should discarsd identify points of agreement and
disagreement. They should reflect on how educatimuld prepare people for using their rights
and responsibilities in society. Education shouithewer people rather than teach them. Many
participants reflected first of all on the roleexfucators not as a source of knowledge and moral
admonition, but as a guide, process facilitator arldarner at the same time. Some participants
would like educators to have more knowledge ofphaciples of sustainable development and
other issues of an ecological nature. EducatoraldHearn that the empowerment of individuals
to participate effectively in the process of sociadnge is a key goal and that participation relate
to direct intervention that will impact on the dition, progress and dynamics of social, economic
and environmental development. Such interventiofl imclude decisions and actions: as
consumers, professionals, employees/employers atedsv(or in other forums of social decision
making; within their homes and communities).

As the Lithuanian survey indicates, sustainablevensity governance was researched
along two administrative streams: a) university adstration and teaching staff and b) student
unions. The majority of respondents ¥9bsuggested that university administration andHheear
staff failed to encourage the university commutitypave resources.

Respondents suggested that students’ union migtitipate in the process of promoting
sustainability on a university campus in the foliogv ways: a) introduce students to the
university policies on saving resources, as meptio(81% of respondents); b) promote the
university’s mission and vision, especially to fiegen (27% of respondents); c) initiate extra-
curricula activities (21%) aimed at fostering susdhle development and resource saving
programmes; d) participate in and coordinate “greg@ojects on campus or in the town (113
respondents).

54% of surveyed Lithuanian student respondents meatidhat they do not have courses,
related to ecology, environmental protection otaungability in their university curricula. Among
the students, who indicated that their disciplineatain some aspects of sustainability or have
full courses on it, 5% of them study at Vilnius University, Lithuania.

Sustainability is a process of ensuring the wise af all resources within the framework in
which environmental, social and economic factoesiategrated. The university is committed to
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placing sustainability at the heart of its missiamaking sustainability integral to the delivery of
research, teaching and operational objectivesngakiositive action promoting the continual
improvement of the environment; and setting andeaatg clearly defined objectives and targets
for sustainable development.

The university is seeking to build on its enviromta policy and undertaking the
following six actions to:

1. Make sustainability a corporate priority:

encourage students and staff to incorporate infdrpeespectives on sustainability within their

work;

- develop the capacities of academic staff to promeotderstanding of the principles and
practice of sustainability;

- establish a corporate culture which seeks to entetainability in all aspects of the
university;

- recognise, celebrate and reward achievement progidtie university as a sustainable

organisation.

N

. Develop and deliver appropriate teaching aneares:

expose all students to the concepts of socialyemwiental and ethical stewardship;

encourage students to consider issues of susthinabitheir academic work, so they become

active advocates of sustainable development; and

support and encourage interdisciplinary researchigsues of sustainable development.

3. Take a leadership role in issues of sustairgbili

- set best practice standards, meet or surpassdheaments of environmental legislation and
commit to a process of continual improvement ofgheironment;

- promote awareness, both within the university drme wider community, of all legislative,
economic, technical and market developments tissstgzrogress towards sustainability;

- establish a university audit group to oversee tiqg@ementation of this policy and associated
programmes; and

- encourage and actively support the work of the &mvhental Action Group.

4. Contribute to stable community building:

- build partnerships and create local information @tning networks for sharing experience

and knowledge of sustainability issues with alkstelders;
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operate in ways that maximise social and econoraieefit while minimising any adverse
impact on the local community; and
invest in staff development, value stakeholder Ivement and promote social inclusion and

equity.

5. Maintain and develop the University in a sustbla manner:

promote continual improvement in maintenance prasti and establish sustainability
guidelines for internal and external design teants@ntractors working on new building and
refurbishment projects;

develop procurement procedures with all elementeeftupply chain to ensure social, ethical
and environmental criteria are integrated into prognes aimed at achieving the best value;
develop accounting procedures which articulate rigledhe benefits of sustainable
development;

maximise the efficient use of energy and mater@stinually improve pollution prevention
measures and increase use of renewable resources;

minimise waste generation in research and teadutigity and encourage repair, reuse and
recycling as being preferable to the responsitldpatial of surplus materials;

promote practical measures to reduce the impacaedl to and between university sites; and

establish systems to facilitate data capture fachmarking.

6. Monitor and report on progress towards sustditab

manage responsibly the social, environmental anda@uic impacts of all university policies
and practices and assess potential improvementsinwihe university’s decision-making
processes;

conduct reviews of all university policies, manageaimperformance standards and operations
based on internal targets for sustainability arst b&ndards of practice;

make available to all stakeholders the resultoias, environmental and sustainability audits
and impact assessments carried out by or for thvensity; and

overall monitoring of this policy will be the resmmbility of the university’s audit group for

sustainability.
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Interdyscyplinarne poddrie do zrbwnowgonego zargdzania uniwersytetami:
przypadek Litwy

Streszczenie

Ponizszy artykut przedstawia pgjie zréwnowaonego rozwoju w interdyscyplinarnym
kontelécie poprzez wykorzystanie zasad zrOwnpweego rozwoju przyfych w systemie
edukacji oraz zaprezentowanie wynikow hadakietowych przeprowadzonych w latach 2006-
2007 na litewskich uniwersytetach. Zbadano studemti@z wyktadowcow akademickich w celu
okreslenia wptywu analizowanej dyscypliny oraz zasad wardwazonego rozwoju jako
elementéw codzienneggycia uniwersyteckiego, programow gajoraz zarzdzania uczelniami

wyzszymi.

Stowa  kluczowe: zréwnowaony rozw0j, zargdzanie uniwersytetem, podeie
interdyscyplinarne, Litwa.
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